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Thesis:



Designing Development Strategies for Hakim
Sabzevari University Growth Center Based on the
SWOT Model

The present study was carried out in Sabzevar city with the aim of designing development
strategies for the Hakim Sabzevari University Incubation Center based on the SWOT
model. The present research method is analytical-strategic, applied in terms of purpose, and
field in terms of data collection method. The research method used is mixed. The statistical
population of this study includes all individuals who are directly or indirectly involved in
the decision-making, planning, and guiding activities of the Hakim Sabzevari University
Incubation Center, and the statistical sample includes 16 managers, experts, technology unit
managers, and faculty members. The main tool for collecting information is a researcher-
made questionnaire that includes 47 items. In terms of implementation method, the
approach of this study is strategic analysis using the SWOT model. In the analysis section,
the SWOT and QSPM models were used to evaluate and explain the findings. The research
findings showed that successful strategies are a combination of utilizing the existing
advantages of the center and aligning with external capacities to eliminate weaknesses and
confront threats. Also, the analysis of the matrix of strengths, weaknesses, opportunities and
threats of the Hakim Sabzevari University Growth Center provides a comprehensive picture
of the internal and environmental situation of this institution and provides the basis for
formulating development-oriented strategies. The SWOT matrix not only describes the
current situation of the center, but also clarifies the feasible paths for improving
performance and achieving long-term goals. In the meantime, prioritizing strategies based
on the combination of key strengths and strategic opportunities can have the greatest return
in the short and long term. The growth center in the current situation needs a contingency-
defensive approach; that is, first, immediate threats and fundamental weaknesses (especially
financial resources, networking and the quality of human resources) must be controlled and
then, relying on opportunities and strengths, long-term development plans can be
implemented.



