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Thesis:
Designing development strategies for Hakim Sabzevari



University's Lifestyle and Counseling Center based on
the SWOT model

The present study was carried out in Sabzevar city with the aim of designing development
strategies for Hakim Sabzevari University's Counseling and Lifestyle Center based on the
SWOT model. The present research method is analytical-strategic, applied in terms of
purpose and field data collection method. The research method used is mixed. The
statistical population of this study consists of Hakim Sabzevari University faculty members
in the academic year 1403-1404, which is estimated to be 300 people. The statistical
sample was selected from among the employees and consultants of Hakim Sabzevari
University's Counseling Center, which consists of 30 people in total. The main data
collection tool was a questionnaire consisting of 48 items. In the analysis section, SWOT
and QSPM models were used to evaluate and explain the findings.The research findings
showed that successful strategies are a combination of utilizing the existing advantages of
the center and aligning with external capacities to eliminate weaknesses and confront
threats. Also, the role of new technologies, especially online systems, in increasing
accessibility, reducing cultural barriers to referrals, and enhancing the professional image of
the counseling center was highlighted. In general, the findings indicate that the
development of the counseling and lifestyle center services at Hakim Sabzevari University
requires a combined approach that simultaneously focuses on the quantitative and
qualitative development of services, deepening intra- and extra-organizational interactions,
and creating technological infrastructure. Implementing the extracted strategic priorities can
improve the center's performance indicators, improve its position in responding to the
psychosocial needs of students and university staff, and provide a suitable model for the
development of similar centers at the national level.



