ﺳﺎﻣﺎﻧﻪﯼ ﺟﺴﺘﺠﻮ ﺩﺭ ﭘﺎﯾﺎﻥﻧﺎﻣﻪﻫﺎ

ﭘﺎﯾﺎﻥﻧﺎﻣﻪﯼ ﮐﺎﺭﺷﻨﺎﺳﯽ ﺍﺭﺷﺪ :ﺍﺑﺮﺍﻫﯿﻢ ﻣﻌﻈﻤﯽ ﻓﺮﺩ۱۳۹۷ ،

ﺑﺮﺭﺳﯽ ﺭﺍﺑﻄﻪ ﺑﯿﻦ ﺭﻫﺒﺮﯼ ﺗﺤﻮﻝ ﺍﻓﺮﯾﻦ ﻭ ﻣﻮﻓﻘﯿﺖ ﭘﺮﻭﮊﻩ ﺑﺎ ﻧﻘﺶ ﻣﯿﺎﻧﺠﯽ ﮐﺎﺭﮔﺮﻭﻫﯽ
)ﻣﻄﺎﻟﻌﻪ ﻣﻮﺭﺩﯼ ﺷﻌﺐ ﺑﺎﻧﮏ ﺳﭙﻪ ﺳﺒﺰﻭﺍﺭ(
ﻫﺮ ﭘﺮﻭﮊﻩ ﺍﯼ ﺩﺭ ﭼﺎﺭﭼﻮﺏ ﺷﺮﺍﯾﻂ ﯾﮏ ﺳﺎﺯﻣﺎﻥ ﺗﻨﻈﯿﻢ ﺷﺪﻩ ﺍﺳﺖ ﻭ ﻫﺪﻑ ﺍﺯ ﺍﺟﺮﺍﯼ ﺁﻥ ﮐﻤﮏ ﺑﻪ ﺗﺤﻘﻖ
ﻫﺪﻓﻬﺎﯼ ﺍﺳﺘﺮﺍﺗﮋﯾﮏ ﺳﺎﺯﻣﺎﻥ ﺍﺳﺖ .ﺭﻫﺒﺮ ﭘﺮﻭﮊﻩ ﺑﺎﯾﺪ ﺑﻪ ﻣﻨﻈﻮﺭ ﺗﻤﺮﮐﺰ ﺑﺮ ﺗﺎﺛﯿﺮ ﭘﺮﻭﮊﻩ  ،ﮔﺮﺍﯾﺸﻬﺎ ﻭ ﻧﯿﺮﻭﻫﺎﯼ
ﺗﺎﺛﯿﺮﮔﺬﺍﺭ ﺑﺮ ﺗﺼﻮﯾﺮ ﮐﻠﯽ ﺭﺍ ﺑﺸﻨﺎﺳﺪ ﻧﺤﻮﻩ ﺍﻧﺘﺨﺎﺏ ﺳﺒﮏ ﺭﻫﺒﺮﯼ ﺍﺩﺍﺭﻩ ﯼ ﯾﮏ ﺳﺎﺯﻣﺎﻥ ﯾﺎ ﯾﮏ ﺗﯿﻢ ﺍﺟﺮﺍﯾﯽ ﭘﺮﻭﮊﻩ
ﺩﺭ ﻣﻮﻓﻘﯿﺖ ﺍﯾﻦ ﺗﯿﻢ ﺩﺭ ﺑﺪﺳﺖ ﺁﻭﺭﺩﻥ ﻣﺰﯾﺖ ﺭﻗﺎﺑﺘﯽ ﺩﺭ ﺑﺎﺯﺍﺭ ﺑﺴﯿﺎﺭ ﺣﺎﺋﺰ ﺍﻫﻤﯿﺖ ﺍﺳﺖ ﻭ ﺍﺯ ﻃﺮﻓﯽ ﻧﺤﻮﻫﯽ
ﻣﺪﯾﺮﯾﺖ ﻭ ﺍﯾﺠﺎﺩ ﺗﻐﯿﯿﺮ ﻭ ﻧﻮﺁﻭﺭﯼ ﻧﯿﺰ ﺑﺮﺍﯼ ﻣﻮﻓﻘﯿﺖ ﺳﺎﺯﻣﺎﻥ ﺍﻣﺮﯼ ﺿﺮﻭﺭﯼ ﻣﺤﺴﻮﺏ ﻣﯿﺸﻮﺩ ﮐﻪ ﺍﯾﻦ ﻋﻮﺍﻣﻞ ﺑﻪ
ﺻﻮﺭﺕ ﭘﻮﯾﺎ ﺑﺮ ﯾﮑﺪﯾﮕﺮ ﺍﺛﺮ ﻣﯿﮕﺬﺍﺭﻧﺪ ﻭ ﺑﺮﺧﯽ ﺑﺮ ﺳﺮ ﺭﺍﻩ ﻫﻢ ﻣﻮﺍﻧﻌﯽ ﻫﻢ ﺍﯾﺠﺎﺩ ﻣﯿﮑﻨﻨﺪ ﻭ ﺑﺮﺧﯽ ﯾﮑﺪﯾﮕﺮ ﺭﺍ
ﺗﻘﻮﯾﺖ ﻣﯿﮑﻨﻨﺪ .ﺑﻨﺎﺑﺮﺍﯾﻦ ﺭﻫﺒﺮﺍﻥ ﻣﺪﯾﺮﯾﺖ ﭘﺮﻭﮊﻩ ﺑﺎﯾﺪ ﺑﺎ ﺍﺗﺨﺎﺫ ﺳﺒﮏ ﺭﻫﺒﺮﯼ ﻣﻨﺎﺳﺐ ﺑﺎ ﻧﻮﻉ ﭘﺮﻭﮊﻩ ﻭ ﺍﯾﺠﺎﺩ
ﺷﺮﺍﯾﻂ ﻣﻨﺎﺳﺐ ﻣﻘﺎﺑﻠﻪ ﺑﺎ ﺗﻐﯿﯿﺮ ﺩﺭ ﺳﺎﺯﻣﺎﻥ ،ﺑﺎﯾﺪ ﺳﺎﺯﻣﺎﻥ ﺭﺍ ﺑﻪ ﺳﻤﺖ ﮐﺴﺐ ﺗﻮﺍﻧﺎﯾﯿﻬﺎ ﻭ ﻣﺰﯾﺖ ﺭﻗﺎﺑﺘﯽ ﻫﺪﺍﯾﺖ
ﮐﻨﻨﺪ ﺍﺯ ﺍﯾﻨﺮﻭ ﺭﻫﺒﺮ ﯾﮏ ﭘﺮﻭﮊﻩ ﺩﺭ ﺳﺎﺧﺘﺎﺭﯼ ﻣﺠﺎﺯﯼ ﻭ ﺧﺎﺭﺝ ﺍﺯ ﺳﺎﺧﺘﺎﺭ ﺭﺳﻤﯽ ﺳﺎﺯﻣﺎﻥ ﺍﺳﺖ ﻭ ﺍﺯ ﻃﺮﻓﯽ ﺩﯾﮕﺮ
ﺭﻫﺒﺮ ﮔﺮﻭﻩ ﻓﺮﺍﺗﺮ ﺍﺯ ﯾﮏ ﻣﺘﺨﺼﺺ  ،ﮐﺎﺭﺷﻨﺎﺱ ﻭ ﯾﺎ ﻣﺸﺎﻭﺭ ﺳﺎﺯﻣﺎﻥ ﺍﺳﺖ  .ﺑﺎﯾﺪ ﺗﻮﺟﻪ ﺩﺍﺷﺖ ﮐﻪ ﯾﮏ ﭘﺮﻭﮊﻩ ،ﯾﮏ
ﻭﺿﻌﯿﺖ ﻭ ﮐﺎﺭ ﻭﯾﮋﻩ ﺍﺳﺖ ،ﻟﺬﺍ ﺑﺎﯾﺴﺘﯽ ﺁﻥ ﺭﺍ ﺧﺎﺭﺝ ﺍﺯ ﺳﻠﺴﻠﻪ ﻣﺮﺍﺗﺐ ﻣﻌﻤﻮﻟﯽ ﺳﺎﺯﻣﺎﻧﯽ ﻭ ﺭﻭﺷﻬﺎﯼ ﺗﺤﻠﯿﻞ
ﻣﺪﯾﺮﯾﺖ ﻭﻣﺴﺌﻮﻟﯿﺖ ﺑﺮﺭﺳﯽ ﻧﻤﻮﺩ .ﺑﻪ ﻫﻤﯿﻦ ﺩﻟﯿﻞ ﺍﻏﻠﺐ ﺩﺭ ﭘﺮﻭﮊﻩ ﺣﻠﻘﻪ ﻫﺎﯼ ﺍﺗﺼﺎﻝ ﺍﺳﺘﺜﻨﺎﯾﯽ ﻭ ﻣﻮﻗﺘﯽ ﺑﺮﺍﯼ
ﺍﺭﺗﺒﺎﻁ ﺑﺎ ﻣﺪﯾﺮﺍﻥ ﺭﺩﻩ ﺑﺎﻻ ﻭﺟﻮﺩ ﺩﺍﺷﺘﻪ ﻭﻣﻌﻤﻮﻻ ﺁﺋﯿﻦ ﻧﺎﻣﻪ ﻫﺎ ﻭﺩﺳﺘﻮﺭﺍﻟﻌﻤﻞ ﻫﺎﯼ ﻏﯿﺮ ﺭﺳﻤﯽ ﻣﻌﺪﻭﺩﯼ ﺩﺭ ﻣﻮﺭﺩ
ﻧﺤﻮﻩ ﭘﺎﺳﺨﮕﻮﯾﯽ ﺭﻫﺒﺮ ﭘﺮﻭﮊﻩ ﻧﺴﺒﺖ ﺑﻪ ﺍﻓﺮﺍﺩ ﻣﺎﻓﻮﻕ ﻭ ﺯﯾﺮ ﺩﺳﺘﺶ ﻣﯽ ﺗﻮﺍﻥ ﯾﺎﻓﺖ .ﺍﺯ ﺍﯾﻦ ﺭﻭ ﺑﺴﯿﺎﺭﯼ ﺍﺯ ﺭﻫﺒﺮﺍﻥ
ﭘﺮﻭﮊﻩ ﺩﺭ ﻣﯽ ﯾﺎﺑﻨﺪ ﮐﻪ ﺑﺎﯾﺴﺘﯽ ﺷﺨﺼﺎً ،ﺧﻄﻮﻁ ﺍﺭﺗﺒﺎﻃﺸﺎﻥ ﺭﺍ ﺑﺎ ﻣﺪﯾﺮﺍﻥ ﻋﺎﻟﯽ ﺳﺎﺯﻣﺎﻥ ﺑﺮﻗﺮﺍﺭ ﮐﺮﺩﻩ  ،ﻣﻌﯿﺎﺭﻫﺎ ﻭ
ﺗﻌﺎﺭﯾﻒ ﺧﻮﺩ ﺭﺍ ﺍﺯ ﻣﻮﻓﻘﯿﺖ ﻭ ﯾﺎ ﺷﮑﺴﺖ ﺍﺭﺍﺋﻪ ﺩﺍﺩﻩ  ،ﺑﻪ ﺩﻧﺒﺎﻝ ﻣﻨﺎﺑﻊ ﺑﺎﺷﻨﺪ ﻭ ﺭﺍﺳﺎ ﺍﺑﺰﺍﺭ ﮐﻨﺘﺮﻝ ﻋﻤﻠﮑﺮﺩ ﺧﻮﯾﺶ
ﺭﺍ ﺗﻬﯿﻪ ﻧﻤﺎﯾﻨﺪ
ﮐﻠﯿﺪﻭﺍﮊﻩﻫﺎ :ﺭﻫﺒﺮﯼ  -ﺗﻐﯿﯿﺮﺳﺎﺯﻣﺎﻧﯽ  -ﺳﺎﺯﻣﺎﻥ  -ﺍﺭﺗﺒﺎﻃﺎﺕ
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Transformational Leadership and the Success of the
Mangasheh Project Intermediary Workgroup (Case
Study of Sabzevar Sepah Bank Branch)
Each project is organized under the conditions of an organization and its implementation
aims to help achieve the strategic goals of the organization. The project leader needs to
know how the project is influenced by trends and influences on the overall picture. How to
choose the leadership style of managing an organization or a project team is crucial to the
success of the team in gaining competitive advantage in the market, and on the other hand
Managing and creating change and innovation is also essential for the success of the
organization, which affects them dynamically, and some create barriers to each other and
reinforce each other. Therefore, project management leaders need to lead the organization
towards gaining competitive advantage and competency by adopting a suitable leadership
style appropriate to the type of project and creating the appropriate conditions for
confronting change in the organization, hence the leader of a project in a virtual structure
outside of the formal structure On the other hand, the leader of the group is more than an
expert, expert or consultant of the organization. It should be noted that a project is a special
status and task, therefore, it should be examined outside the ordinary hierarchy of
organization and methods of analysis of management and authority. For this reason, there
are often exceptional and temporary connection loops for communication with top-level
managers, and there are usually few informal rules and regulations on how to respond to
the leader of the project in relation to the under-executives. Hence, many project leaders
find that they have to personally establish their links with the top managers of the
organization, provide their criteria and definitions of success or failure, seek resources, and
provide their own means of controlling their performance.
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