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M.A. Thesis:

Teamwork effect on the performance of your sales staff
of small and medium companies

Abstract

Today's organizations face a number of issues such as rapid change, which requires a lot of
changes in attitudes, goals, and practices in organizations. One of the most important of
these changes is the team work and the way in which the work is carried out. In order to
examine the various dimensions of this topic, the current research has been directed as a
study on the relationship between team work and the performance of the staff of the sales
unit of small and medium enterprises in Mashhad's Home Appliances factories. This
research was primarily conducted through the library method and then based on descriptive
data analysis. This research applies three questionnaires that have been used to confirm the
validity of the teachers' viewpoints and factor analysis and to validate the reliability of the
Cronbach's ? coefficient. Furthermore, the target population of 450 people was randomly
selected through cluster sampling and Cochran formula. The sample size was 184 of
structural equation modeling and subsequently, AMOS and SPSS18 software were used to
measure the assumptions (size, structure, norm) of the team. After examining the results of
these software, the assumptions were approved and it can be concluded that the team work
has an effect on the function of the staff. The current research demonstrates that team work
as an approach provides full advantage of the potential capabilities of human resources.
Therefore, identifying effective factors in improving teamwork can be very effective in
improving employee performance. In other words, in an organization that has teamwork
culture, values such as trust in the structure of the organization, effective inter-
organizational communication, employee participation and collaboration in decision-
making in all aspects are high, and at the same time, the values and norms of the
organization are set up in a way that the employees support their collective work.
Consequently, all organizational systems are designed so that they facilitate and encourage
the employees' collective work and increase their motivation for teamwork, leading
employees toward a better performance in their different departments.



