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M.A. Thesis:

The effect of business process orientation,inter & intera
organization levels on organization operation
excellence

The information platform development makes huge changes in business environment that
it makes it essential for the organization to be well-equipped. This is achieved only through
intra and inter-organizational BPO. On the other hand, BPO emphasizes an increase value
on whole business process. The present study aims to assess the impact of BPO at both
inter and intra-organizational level on operational excellence. First, an extensive review of
literature is conducted. Then, using the obtained measurement model for assessing the
organizational performance, statistical procedure and research from experts , major
measuring factors for model variables are identified. Considered factors in this research are
BPO at inter- organizational level, BPO at inter-organization level, operational benefit,
financial benefit and customers satisfaction. Afterwards, Likert 5 scale questionnaire
consisting of 26 questions is designed. After validity and fitness confirmation,
questionnaire is responded by 56 of high & mid-level managers of National Iranian tankers
Co.(NITC). Finally, exploratory and descriptive results are analyzed.

The Results of this research not only conforms hypotheses but also shows that these
hypotheses have a direct effects on organizational and operational excellence



